
Equitable Food Oriented Development (EFOD) Stakeholder Work Group – Grant Subcommittee 
Electronic meeting held during state of emergency due to novel coronavirus (COVID-19) 

 
August 12, 2020 

10:00 a.m. – 12:30 p.m. 
 

AGENDA 
  
10:00 a.m. Grant Making Decisions Discussion 
 

• Available Funding 
Jewel Bronaugh, Commissioner of Agriculture and Consumer Services 
 

• EFOD Self-Assessment and Criteria 
Jennifer Perkins, Office of Agriculture and Forestry Development, VDACS 
 

• Grant Considerations 
Jewel Bronaugh and Jennifer Perkins 

o Program Development 
o Eligibility of Applicants 
o Grant Administration 

 
• Next Steps  

o Finalize grant proposal and funding rubric and prepare to present to full work 
group 

o Next Subcommittee meeting – Thursday, August 27 
 

12:00 p.m.   Public Comment Period 
 
12:30 p.m. Adjourn 



PUBLIC PARTICIPATION 
Members of the public may listen to the meeting via the Cisco WebEx platform using the link, access 
code, and password below. 

Event address for attendee:   
https://covaconf.webex.com/covaconf/onstage/g.php?MTID=e8e04d2cca434aaffee057c7ec0a01355 
Event number (access code): 161 150 0453 
Event password:  6Mfx4gMr3Pu 

To join the audio conference only: 
Call the number below and enter the access code. 
US Toll     (517) 466-2023
US Toll Free (866) 692-4530

If you would like to comment during the public comment portion of the meeting, please sign up to do 
so using the WebEx Q&A feature.  Via the Q&A feature, send the Meeting Host your first and last name 
as well as the name of the organization, if any, on whose behalf you will be commenting (e.g., Joe 
Smith with ABC Organization). If you join the meeting using the audio conference only or are unable to 
locate the WebEx Q&A feature to sign up for the public comment portion of the meeting, please email 
your first and last name and the phone number that you used to dial in to the meeting as well as the 
name of the organization, if any, on whose behalf you will be commenting to 
Anna.Seymour@vdacs.virginia.gov. During the public comment portion of the meeting, the Meeting 
Host will unmute your microphone and announce that it is your turn to comment. Please minimize the 
background noise at your location. 

Should any interruption of the broadcast of this meeting occur, please call (804) 382-6305 or email 
Anna.Seymour@vdacs.virginia.gov to notify the agency. Any interruption in the broadcast of the 
meeting shall result in the suspension of action at the meeting until repairs are made and public access 
is restored. 

https://covaconf.webex.com/covaconf/onstage/g.php?MTID=e8e04d2cca434aaffee057c7ec0a01355
https://covaconf.webex.com/covaconf/onstage/g.php?MTID=e8e04d2cca434aaffee057c7ec0a01355


         VIRGINIA FREEDOM OF INFORMATION ADVISORY COUNCIL 
COMMONWEALTH OF VIRGINIA 

 
ELECTRONIC MEETINGS  
PUBLIC COMMENT FORM 

 
WE NEED YOUR HELP--Please give us your feedback regarding how meetings using electronic 
communications technology compare to traditional meetings where everyone is present in the same 
room at the same time.   
 
1. Name of the public body holding the meeting: ______________________________________________ 
 
2. Date of the meeting: ____________________________________________________________________ 
 
3. What are your overall thoughts or comments about this meeting? ______________________________ 
 
_________________________________________________________________________________________ 

 
4. Where did you attend this meeting -- main meeting location OR from a remote location? (circle one) 
 
5. Technology used for the meeting (audio only or audio/visual, devices and/or software used--please 
be as specific as possible--for example, speakerphone, iPad, Skype, WebEx, Telepresence, etc.): 
________________________________________________________________________________________  
 
6. Were you able to hear everyone who spoke at the meeting (members of the body and members of the 
public)?   

Poor    Excellent 
1 2 3 4 5 
 
COMMENT______________________________________________________________________ 

 
7. How easy was it for you to obtain agenda materials for this meeting? 

Easy    Difficult 
1 2 3 4 5 
 
COMMENT______________________________________________________________________ 

 
8. Could you hear/understand what the speakers said or did static, interruption, or any other 
technological problems interfere?    

Easy    Difficult 
1 2 3 4 5 
 
COMMENT________________________________________________________________________ 

9. If the meeting used audio/visual technology, were you able to see all of the people who spoke? 
Poorly    Clearly 
1 2 3 4 5 
 
COMMENT_______________________________________________________________________ 
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10.  If there were any presentations (PowerPoint, etc.), were you able to hear and see them? 

Poorly    Clearly 
1 2 3 4 5 
 
COMMENT____________________________________________________________________ 

 
11.  Were the members as attentive and did they participate as much as you would have expected?   

Less    More 
1 2 3 4 5 
 
COMMENT____________________________________________________________________ 

 
12. Were there differences you noticed in how the members interacted? 

With the other members present:  
Very Different   No Difference 
 1 2 3 4 5 
With members participating from other locations:  
Very Different   No Difference 
 1 2 3 4 5 
With the public:  
Very Different   No Difference 
 1 2 3 4 5 
COMMENT_____________________________________________________________________ 

 
13. Did you feel the technology was a help or a hindrance? 

Hindered    Helped 
 1 2 3 4 5 
 
COMMENT_____________________________________________________________________ 
 

14. How would you rate the overall quality of this meeting? 
Poor    Excellent 
1 2 3 4 5 
 
COMMENT_____________________________________________________________________ 
 

THANK YOU.  Please send your completed form by mail, facsimile or electronic mail to the FOIA 
Council using the following contact information: 

Virginia Freedom of Information Advisory Council 
General Assembly Building, Second Floor 

 201 North 9th Street, Richmond, Virginia 23219 
foiacouncil@dls.virginia.gov/Fax: 804-371-8705/Tele: 866-448-4100 

mailto:foiacouncil@dls.virginia.gov


Potential Considerations for the Virginia Food Access Investment Fund and Program (VFAIF) 

 

Program Development: 
• What is the goal of the fund and program?   
• How do we identify “underserved” and “marginalized” audiences? 

• (Ex:  geography, income designation, census track, poverty rates) 
• Will there be prioritized locations or communities? 
• What types of eligible businesses or projects should be considered? 
• What types of projects should not be considered? 
• What is the role of the work group in community engagement, outreach and 

marketing? 

 

Grant Administration 
• Rolling applications vs grant rounds 
• Grant award amount 
• Accountability for unsuccessful grant projects 
• Grant period 
• Metrics to define success 

 

Applicant Eligibility: 
• Should there be a percentage requirement of fresh food sourced from Virginia? 
• How do we determine what types of businesses to take a risk on? 
• Should there be a portfolio requirement for applicants? 
• Should there be a presentation requirement for applicants? 
• Should there be a wage requirement for employees?  
• Provide a path to sustainability 
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Equitable Food-Oriented Development

 A development strategy that uses food and agriculture to create 

economic opportunities, healthy communities, and explicitly seeks 

to build community assets, pride, and power by and with 

historically marginalized communities. 

Key Considerations:

 Primarily focused on underserved and historically marginalized 

communities

 BIPOC (Black, Indigenous and People of Color) owned businesses 

and establishments are priority

 Community engagement is a core piece of the evaluation process











Potential considerations for the Virginia 

Food Access Investment Fund and 

Program (VFAIF)

Program Development:

 What is the goal of the fund and program?  

 How do we identify “underserved” and “marginalized” audiences?

 (Ex:  geography, income designation, census track, poverty rates)

 Will there be prioritized locations or communities?

 What types of eligible businesses or projects should be considered?

 What types of projects should not be considered?

 What is the role of the work group in community engagement, outreach and 

marketing?



Potential Considerations cont.

Grant Administration

Rolling applications vs grant rounds

Grant award amount

Accountability for unsuccessful grant 
projects

Grant period

Metrics to define success



Potential Considerations cont.

Applicant Eligibility:

 Should there be a percentage requirement of fresh food 
sourced from Virginia?

 How do we determine the types of businesses to take a risk 
on?

 Should there be a portfolio requirement for applicants?

 Should there be a presentation requirement for applicants?

 Should there be a wage requirement for employees? 

 How do we provide a path to sustainability?
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