
Equitable Food Oriented Development (EFOD) Stakeholder Work Group 
Wednesday, September 10, 2020 

10:00 a.m. - 12:30 p.m. 
AGENDA 

  
10:00 a.m.  Selection of a CDFI – Jewel Bronaugh 

• Special Considerations 
 

10:30 a.m.  Grant Guideline Review – Jennifer Perkins & Jewel Bronaugh 
• Review grant proposal and funding rubric drafts 

 
11:30 a.m.  VFAIF Technical Assistance Position – Jennifer Perkins 
 
12:00 a.m. Next Steps – Jewel Bronaugh 

• Remaining Timeline 
• Next EFOD Work Group Meeting – November 19 

 
12:15 p.m.  Public Comment Period 
 
12:30 p.m. Adjourn 



PUBLIC PARTICIPATION 

Members of the public may listen to the meeting via the Cisco WebEx platform using the link, access 
code, and password below. 
 
Event address for attendee:  
https://covaconf.webex.com/covaconf/onstage/g.php?MTID=e659d1112a909d62d3c739c8fbf8b5e51 
Event number (access code):   171 235 0061 
Event password:    6frJgqUfm34 
 
To join the audio conference only: 
Call the number below and enter the access code. 
US Toll     (517) 466-2023 
US Toll Free    (866) 692-4530 
 

If you would like to comment during the public comment portion of the meeting, please sign up to do 
so using the WebEx Q&A feature.  Via the Q&A feature, send the Meeting Host your first and last name 
as well as the name of the organization, if any, on whose behalf you will be commenting (e.g., Joe 
Smith with ABC Organization). If you join the meeting using the audio conference only or are unable to 
locate the WebEx Q&A feature to sign up for the public comment portion of the meeting, please email 
your first and last name and the phone number that you used to dial in to the meeting as well as the 
name of the organization, if any, on whose behalf you will be commenting to Roz Stein at 
Roz.Stein@vdacs.virginia.gov. During the public comment portion of the meeting, the Meeting Host 
will unmute your microphone and announce that it is your turn to comment. Please minimize the 
background noise at your location. 
 
Should any interruption of the broadcast of this meeting occur, please call (804) 786-3938 or email 
Roz.Stein@vdacs.virginia.gov to notify the agency. Any interruption in the broadcast of the meeting 
shall result in the suspension of action at the meeting until repairs are made and public access is 
restored. 

https://covaconf.webex.com/covaconf/onstage/g.php?MTID=e659d1112a909d62d3c739c8fbf8b5e51


What are CDFIs?

Selecting the right 
CDFI partner



CDFIs
Community Development Financial Institution

CDFIs are:
• Financial institutions providing loans, lines of credit and other financial 

services (like banks)
• Not-for-profits whose primary mission is community development (unlike 

banks)
• Licensed by US Dept. of Treasury to serve a particular target market (often 

low-income or marginalized communities is particular geography, can have 
a broad or specific target)

• Often receiving public sector and foundation grants which they lend out to 
projects that traditional banks would consider “higher risk” projects such 
as affordable housing or small business lending to achieve community 
development goals. 



Selecting the right CDFI partner

Key questions for choosing the right CDFI for you:
• Does their target market (mission and geography) overlap with the 

community and clients you wish to serve?
• Do they have relevant experience serving your target clients?
• Are they the “right size” (capitalization, staff numbers, expertise, etc.) 

to accomplish your goals?
• Are they willing to work with you to accomplish your goals with an 

approach you approve? 



According to the legislation, the selected CDFI 
must have the following:

• A statewide presence in Virginia
• Experience in food-based lending
• Proven track record of leveraging private and philanthropic funding
• Capability to dedicate sufficient staff to manage the Program



         VIRGINIA FREEDOM OF INFORMATION ADVISORY COUNCIL 
COMMONWEALTH OF VIRGINIA 

 
ELECTRONIC MEETINGS  
PUBLIC COMMENT FORM 

 
WE NEED YOUR HELP--Please give us your feedback regarding how meetings using electronic 
communications technology compare to traditional meetings where everyone is present in the same 
room at the same time.   
 
1. Name of the public body holding the meeting: ______________________________________________ 
 
2. Date of the meeting: ____________________________________________________________________ 
 
3. What are your overall thoughts or comments about this meeting? ______________________________ 
 
_________________________________________________________________________________________ 

 
4. Where did you attend this meeting -- main meeting location OR from a remote location? (circle one) 
 
5. Technology used for the meeting (audio only or audio/visual, devices and/or software used--please 
be as specific as possible--for example, speakerphone, iPad, Skype, WebEx, Telepresence, etc.): 
________________________________________________________________________________________  
 
6. Were you able to hear everyone who spoke at the meeting (members of the body and members of the 
public)?   

Poor    Excellent 
1 2 3 4 5 
 
COMMENT______________________________________________________________________ 

 
7. How easy was it for you to obtain agenda materials for this meeting? 

Easy    Difficult 
1 2 3 4 5 
 
COMMENT______________________________________________________________________ 

 
8. Could you hear/understand what the speakers said or did static, interruption, or any other 
technological problems interfere?    

Easy    Difficult 
1 2 3 4 5 
 
COMMENT________________________________________________________________________ 

9. If the meeting used audio/visual technology, were you able to see all of the people who spoke? 
Poorly    Clearly 
1 2 3 4 5 
 
COMMENT_______________________________________________________________________ 
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10.  If there were any presentations (PowerPoint, etc.), were you able to hear and see them? 

Poorly    Clearly 
1 2 3 4 5 
 
COMMENT____________________________________________________________________ 

 
11.  Were the members as attentive and did they participate as much as you would have expected?   

Less    More 
1 2 3 4 5 
 
COMMENT____________________________________________________________________ 

 
12. Were there differences you noticed in how the members interacted? 

With the other members present:  
Very Different   No Difference 
 1 2 3 4 5 
With members participating from other locations:  
Very Different   No Difference 
 1 2 3 4 5 
With the public:  
Very Different   No Difference 
 1 2 3 4 5 
COMMENT_____________________________________________________________________ 

 
13. Did you feel the technology was a help or a hindrance? 

Hindered    Helped 
 1 2 3 4 5 
 
COMMENT_____________________________________________________________________ 
 

14. How would you rate the overall quality of this meeting? 
Poor    Excellent 
1 2 3 4 5 
 
COMMENT_____________________________________________________________________ 
 

THANK YOU.  Please send your completed form by mail, facsimile or electronic mail to the FOIA 
Council using the following contact information: 

Virginia Freedom of Information Advisory Council 
General Assembly Building, Second Floor 

 201 North 9th Street, Richmond, Virginia 23219 
foiacouncil@dls.virginia.gov/Fax: 804-371-8705/Tele: 866-448-4100 

mailto:foiacouncil@dls.virginia.gov
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