ANNUAL REPORT OF THE VIRGINIA HORSE INDUSTRY BOARD
2014-2015

|. Narrative
The Virginia Horse Industry Board was established in 1994 as the result of legislation
and a statewide referendum. The 12-member Board is responsible for the promotion and
economic development of the horseindustry in Virginia. Activities of the Board are
supported by the Virginia Horse Industry Promotion and Development fund. Moniesin
the fund are generated by an assessment of $1.50 on each Equine Infectious Anemia

sample (Coggins Test) collected in the state.

The Board has identified seven focus areas in its strategic plan:
1) Collect and Analyze Data on the Horse Industry
2) Produce and Promote Economic Impact Studies
3) Develop Short- and Long-Term Marketing Plans to Promote the Virginia
Horse Industry
4) Promote and Assist Educational Programs
5) Promote and Support Equine Research in Virginia
6) Utilize the Board’'s Annual Budget to Meet the Mission Statement and
7) Communicate to the Horse Industry the Plans and Progress of the Virginia

Horse Industry Board.

The Board awards grants on an annual basis according to grant guidelines which have
been developed and are publicized. Grant proposals are submitted in early March and are
reviewed shortly thereafter by the Board. The Board works diligently to promote the $1.2
billion equine industry in the Commonwealth—representing 215,000 horses and 41,000
operations. Also from the 2011 economic impact study conducted by the University of
VirginiaWeldon Cooper Center: the industry generates more than 16,000 jobs in
Virginia; the industry generates $65.3 million in state and local taxes, with 50% of the
figure representing state taxes. Horse owners spend $873 million annually on horse
related expenses; and some 1,200 horse shows and events are held in Virginiaeach
year—generating $25 million in revenue with nearly 1 million attending these events.



II. Budget and Finances

Cost Code #625
1. Cash Balance: June 30, 2014

2. (a) Assessment Receipts: July 1, 2014-June 30, 2015
(b) Virginia Racing Commission*
(c) Interest Receipts. July 1, 2014-June 30, 2015
(d) Statewide Costs Cash Transfer In

3. Total Balance and Receipts (1+2)

4. Deduct Total Actual Expenditures (from VDACS
Financial Analysis Sheet)

5. Cash Balance: June 30, 2015

* 2013-2014 Virginia Racing Commission revenues were $24,769.74

Cost Code #626
1. Cash Balance: June 30, 2014

2. (a) Assessment Receipts: July 1, 2014-June 30, 2015
(b) Interest Receipts. July 1, 2014-June 30, 2015
(c) Miscellaneous Regulator

3. Other Receipts: July 1, 2014-June 30, 2015

4. Total Balance and Receipts (1+2+3)

5. Deduct Total Actual Expenditures (from VDACS
Financial Analysis Sheet)

6. Cash Balance: June 30, 2015

$331,797.51
(+) $65,885.02
(+) $3,050.45
(+) $2,229.10
(+) $1,202.84

(=) $404,164.92

(-) $89,189.76

(=) $314,975.16

$153,087.80
(+) $156,063.73
(+) $991.03

(+) $1,157.47
(+) 0.00

(=) $311,300.03

(-) $117,643.24

(=) $193,656.79



I11. Projects and Funding

Over the past year, the Board awarded $98,269 from the Equine Feed Checkoff Fund (Cost
Code #626) to fund 14 new projects promoting marketing, education, and research of the
industry. A list of some of those grant projects follows with the recipient of the project
monies, the category, and the dollar amount:

Education

Virginia State 4-H Horse Show $5,000
Virginia4-H EquiSmartz $3,500
Virginia Forage & Grasslands Council Educational Horse Events $2,500
Western Dressage Series at Airfield $500
Marketing

Virginia Horse Council: Serving the Horse Industry $33,500
A Calendar to Promote the Horse Industry in Virginia $5,800
Marketing VA: American Paint Horse Association’s 2016 Convention $8,000
PATH International 2016 Horse Expo $7,500
Research

EPM ldentifying the Immune Response and the Role of Infection $10,000
Solubilized Extracellular Matrix for Improved Tendon Regeneration $5,000
Bone Metabolism Regulatorsin Equine Arthritis $9,969
Survey of Equine Demographics and Endocrine Disease status on

Horses used for Therapeutic Horsemanship Programsin Virginia $2,500
Optimal Forage Concentrate Ratios for Protein Utilization and Hindgut

Metabolism $4,000
Targeting New Deworming Strategies towards tomorrow’ s Horse

Industry Leaders $500

Virginia Bred Grant Program
In 2015 the Virginia Horse Industry Board funded the following organizations:

Past funding - Virginia Bred Program 2015

American Saddlebred Horse Association of Virginia $500.00
Commonwealth Dressage & Combined Training Association $2,500.00
International Hunter Futurity $4,500.00
Old Dominion Miniature Horse Club of Virginia $1,000.00
Old Dominion Morgan Horse Association, Ltd. $2,000.00
Virginia Appaloosa Horse Club $750.00
Virginia Horse Shows Association $4,000.00
Virginia Paint Horse Club, Inc. $5,000.00
Virginia Pony Breeders Association $4,750.00
Virginia Presidential Paso Fino Horse Association Inc. $1,000.00
Virginia Quarter Horse Association $5,500.00

$31,500.00




IV.Year End Funding Level

The cash balance in Cost Code #625 as of June 30, 2015, was $314,975.16.
The cash balance in Cost Code #626 as of June 30, 2015, was $193,656.79.

V. Board Meetings and Board Member Attendance Roster
The Board met four (4) times between July 1, 2014, and June 30, 2015. It is anticipated that
the Board will continue to meet four to five times per year. A meeting roster/attendance sheet

is attached.
X: Present / O: Absent 9/18/2014 12/11/2014 4/7/2015 6/9/2015
Harold McKenzie X X X O
Beryl Herzog X X X X
Celeste Crlsma_tn X X o X
replaced by Bridgett Mclntosh
David Lamb X X X X
Nancy Paschall X X X X
Glenn Ritchey X X o X
replaced by Ann Walker
Debhie Easter X X @] o
. Oliver . )
Sue Mullins Sue Mullins | Sue Mullins
Jimmy Lee (Proxy) Brown
X X X X
David Lands O X X X
Eleanor Jones O X X O
Brian Felts @] X X O
VI. Summary

This past fiscal year, the Virginia Horse Industry Board continued efforts to promote the
state’ s equine industry through a number of expanded projects. Inherent in the projects was
the Board’ s mission: the promotion and economic development of the Virginia horse

industry.

Major Projects|ncluded:

e Major Presencefor theVirginiaHorse Industry at the State Fair of Virginia
The Program Manager, with the endorsement of the Virginia Horse Industry Board,
worked on putting together breed exhibitions to promote the Virginia horse industry
at the 2014 State Fair of Virginiaat Meadow Event Park. The Program Manager
coordinated with a number of breed associations to have a different breed of horse
exhibited in a paddock area near the Secretariat barns for five days of the fair.

e Continued Negotiationswith the University of Virginia for New Equine Survey

e Trade Shows:

o TheHorse Board participated in 3 major eventsduring the year. The
Program Manager set up and staffed the VHIB booth at these events, and




information on the Virginia horse industry was distributed as well as
guestions answered. The events were:
= Virginia State 4-H Horse Show, Virginia Horse Center,
Lexington, VA, and the 4-H Drill Team Competition, Doswell,
VA
= State Fair of Virginia, Doswell, VA
= VirginiaHorse Festival, Doswell, VA
e Website: Over the past year and following an extensive procurement process, a new
webmaster was hired and an entirely new VHIB site was designed. The Program
Manager prepared and edited expanded copy and approved the design. There-
designed site went “live” as of August 1% and the response has been extremely
positive—from VHIB members to general members of the industry. The Program
Manager works with the webmaster to expand the content of the website, keep it
updated, and make it { www.vhib.org} avaluable resource on the Virginia horse
industry.
e Media:

o TheVHIB continued communications with WVPT, Virginia s public
television system, as part of its 2-year sponsorship agreement with the
Virginia Horse Industry Board for the weekly show, “Virginia Farming.” The
show reaches some 20,000 households statewide and nationally on RFD-TV.

o For thethird year in arow, the Board advertised via afull-page, 4-color ad on
the inside back cover of Virginia Agriculture magazine promoting the
Virginiahorse industry. A banner ad for the affiliated website was also
designed and posted.

o A one-third page, 4-color ad was prepared and placed in the 2015 edition of
the Virginia Travel Guide; alink on their website to the VirginiaHorse
Industry Board’ s website was also arranged and paid for.



