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. Narrative.

Goadls -

Audiences -

Objectives -

To develop and implement marketing plans that promote economic development
of al Virginia seafood products while emphasizing the importance of the seafood
industry to the state’ s economy in terms of revenue and employment.

To serve as a resource to the Commonwealth’s seafood industry, to individual
processors, to watermen’ s associations and seafood buyers to assist in selling and
marketing Virginia seafood.

To continue proactive industry public relations and promotions programs to
increase the sale of Virginia seafood to buyers and consumers.

To continue successful cooperative programs and create additional co-promotions
to leverage the board’ s budget.

To comply with all state rules and regulations while administrating funds on
behalf of the seafood industry.

Seafood trade: customers, buyers of Virginia seafood products including
wholesalers, processors, supermarkets, retailers, hotel, restaurants, importers and
distributorsin the national and international market.

Genera seafood consuming public in prime market/distribution area.

Trade and consumer mediain Virginia, national and international .

Create brand awareness for Virginia seafood.

Gain wider acceptance for wild and Aquaculture grown, sustainable, available
Virginia species fish and shellfish.

Create and maintain solid relationships with the trade, media, elected state and
local officials.

Demonstrate Virginia Watermen’ s concerns about the environment, the health and
safety of the products they harvest and process and the appropriate regulation of
fishing to ensure the long-term health of the industry.

Keep the seafood industry informed so that all parties speak with one voice.
Create and maintain pro-active rather than reactive position.

Educate retailers, the food service trade and whol esal e distributors about

Virginia seafood and the companies that produce it.

Effectively brand Virginia seafood products to create lasting awareness and
impressions on target audiences so that the product is perceived as premier in its
category.

Promote programs and increase buyer access to the industry domestic and
internationally.



Programs -

Marketing Calls.

Continue to develop atest market for Chesapeake Ray.
Market Aquaculture Oysters.

Web Site.

Limited Consumer Advertising

Trade Shows.

Cooperative Programs with the Southern United States Trade Association and

Virginia Department of Agriculture and Consumer Services.

[1. Budget and Finances
ANNUAL BUDGET

July 1, 2014 through June 30, 2015
BOARD COST CODE (695 )

A. EXPENSES AMOUNT ACTUAL
DESCRIPTION BUDGETED EXPENDITURES
YEARTO
Amount Budgeted DATE

1. PERSONNEL SERVICES| July 1st 2014 - Jung 30th 2015 EXPENSES

6/30/2015
EMPLOYER RETIREMENT CONT. $11,134.00 $12,908.13
FED OLD-AGE INS,, SALARIES $12,945.00 $7,870.75
GROUP INSURANCE $1,725.00 $1,269.74
MEDICAL/HOSPITALIZATION $22,704.00 $21,128.50
HEALTH CARE CREDIT $1,676.00 $1,116.84
LONG TERM DISABILITY INS. $1,116.00 $690.91
SUBTOTAL $51,300.00 $44,984.87

Amount Budgeted YED'?‘;\;; ©

2. PERSONNEL SERVICESII July 1st 2014 - June 30th

2015 EXPENSES

6/30/2015
SALARIES $169,203.00 $106,694.02
SALARIES, ANNUAL LEAVE $0.00 $4,112.92
WTA- FED OLD-AGE INS $0.00 $314.65
WTA-EARLY RETI $0.00 $17,338.50
DEFERRED COMP MATCH PAY $1,200.00 $470.00
T/V MISC $-22,523.00 $0.00
SUBTOTAL $147,880.00 $128,930.09



3. CONTRACTUAL SERVICES

EXPRESS SERVICE
OUTBOUND FREIGHT SERVICE
MESSENGER SERVICES
POSTAL SERVICES

PRINTING SERVICES
TELECOMMUNICATIONS SERV-DIT
TELECOM NON STAT
INBOUND FREIGHT SERVICE
ORGANIZATION MEMBERSHIP
PUBLICATION SUBSCRIPTION
FISCAL SERVICES

PUBLIC INFO & PUBLIC RELA
MEDIA SERVICES

EQUIP REPAIR AND MAINT
CLERICAL SERVICES

FOOD & DIETARY SERVICES
PRODUCTION SERVICES
SKILLED SERVICES

VITA IT INFRASTRUC SERV.
COMP SOFTWARE

TRAVEL, PERSONAL VEHICLE
TRAVEL, PUBLIC CARRIERS
TRAVEL, STATE VEHICLES
TRAVEL, SUBSISTENCE & L
DAY MEAL REIMBURSEMENT

TRAVEL, O/N MEAL
REIMBURSEMENT

SUBTOTAL

4. SUPPLIES & MATERIALS

OFFICE SUPPLIES
PACKAGING AND SHIPPING
STATIONARY AND FORMS
GASOLINE

Amount Budgeted
July 1st 2014 - June 30th 2015

$1,400.00
$500.00
$50.00
$4,000.00
$20,100.00
$3,300.00
$25.00
$125.00
$425.00
$450.00
$0.00
$60,011.00
$250.00
$500.00
$500.00
$400.00
$200.00
$49,318.00
$0.00
$0.00
$1,000.00
$15,000.00
$3,000.00
$18,000.00
$100.00
$5,000.00

$183,654.00

Amount Budgeted
July 1st 2014 - June 30th 2015

$200.00
$200.00
$350.00
$75.00

YEARTO
DATE
EXPENSES
6/30/2015
$64.25
$1,463.76
$0.00
$621.00
$747.44
$5,346.03
$0.00
$0.00
$0.00
$0.00
$3.76
$0.00
$0.00
$0.00
$0.00
$2,610.00
$0.00
$7,342.75
$4,719.42
$489.06
$232.92
$1,115.86
$5,979.99
$1,130.94
$0.00
$500.50

$32,367.68

YEARTO
DATE
EXPENSES
6/30/2015
$218.22
$41.92
$222.14
$0.00



CUSTODIAL REPAIR & MAINT $25.00 $63.74
FOOD AND DIETARY SUPPLIES $500.00 $2,647.68
FOOD SERVICE SUPPLIES $25.00 $400.00
COMPUTER OPERATING SUPP $100.00 $0.00
PHOTOGRAPHIC SUPPLIES $50.00 $0.00
SUBTOTAL $1,525.00 $3,593.70

YEARTO

Amount Budgeted DATE

5. CONTINUOUS CHARGES July 1st 2014 - JunéJ 30th 2015 EXPENSES

6/30/2015
EQUIPMENT RENTALS $700.00 $2,549.29
BUILDING RENTALS $21,000.00 $0.00
BUILDING RENTALS-NON $0.00 $9,763.70
AGENCY SERVICE CHARGES $3,000.00 $2,348.15
ELECTRICAL SERVICE CHARGES $1,100.00 $1,132.44
PRIVATE VENDOR SERVICE $0.00 $25.90

CHARGE
GENERAL LIABILITY INSUR $300.00 $100.00
WORKMEN’S COMPENSATION $500.00 $900.00
SUBTOTAL $26,600.00 $16,819.48
6. PROPERTY AND IMPROVEMENT Amount Budgeted YEARTO
July 1st 2014 - June 30th 2015 DATE
EXPENSES
6/30/2015
DESKTOP CLIENT COMPUTER $150.00 $0.00
REFERENCE EQUIPMENT $400.00 $0.00
OFFICE INCIDENTALS $25.00 $0.00
SUBTOTAL $575.00 $0.00
Total Expenses $411,534.00 $226,695.82
I11. Research, Education, Promotion, & Market Development Projects
A. RESEARCH
Project Funding L evel

1. Test Marketing Chesapeake Ray

$ 55,900.00 (no cost to board)

(Funded by Virginia Marine Resources Grant- Grant ended February 2015 and the
Virginia Marine Products Board refunded the Virginia Marine Resources Commission
$22,897.42)

Total $55,900.00

B. EDUCATION



N/A

C. PROMOTION/ADVERTISING
N/A
D. MARKET DEVELOPMENT
Project Funding Level
Asian Seafood Expo — Hong Kong
Barcelona Seafood Show — Barcelona, Spain
America Food & Beverage Show —Miami, Florida
Seafood Expo North America— Boston, MA
Seafood Expo Global — Brussels, Belgium

US Culinary Showcase — Montreal Canada (oysters)
US Culinary Virginia Oyster Promotion — Montreal Canada (oysters)

NI IO IWIN -

Tt . $17,219.00

a. These events were supported by funds from the Virginia Marine Products Board,
The Virginia Department of Agriculture, and by the Southern United States Trade
Association.

E. OTHER
Web Site $ 4,999.00

Total $ 4,999.00

Y YEAR-END FUNDING LEVEL SUMMARY
ACTUAL EXPENDITURES

1. Cash Balance: June 30, 2014 $155,558.04
2. Receipts: July 1, 2014 — June 30, 2015
Assessment Receipts $333,650.50
Interest Receipts $971.83
Refund Exp & Misc $953.42
Appropriation Act Cash Transfer In $3,452.56
3. Total (1+2+3) $494,586.35
4. -Expenditures $226,695.82
= Cash Balance: June 30, 2015 $267,890.53

V. 2014-2015 BOARD MEETINGS SUMMARY*

Date Time L ocation
1. 6/17/2014 4:39-7:17P.M. Virginialnstitute of Marine Science, Gloucester Pt., VA
2. 9/16/2014 4:45-6:06 P.M. Virginia Institute of Marine Science, Gloucester Pt., VA
3. 12/16/2014 4:35-5:49 P.M. Virginia Institute of Marine Science, Gloucester Pt., VA
4, 3/3/2015 4:36-5:55 P.M. Virginia Institute of Marine Science, Gloucester Pt., VA




MEMBER ATTENDANCE

Member TETQ 6/17/2014 | 9/16/2014 | 12/16/2014 | 3/3/2015
Clarke Morton 6/30/2013 A A P A
Kevin Wade 6/30/2014 P A P A
John Grey 6/30/2013 A A A A
A.J. Erskine 6/30/2014 P A P P
William Purcell 6/30/2016 P A P P
Dan Kauffman 6/30/2016 P P P A
Meade Amory 6/30/2015 P P P P
Cameron Chalmers | 6/30/2015 P A A A
Heather Lusk 6/30/2016 A P P P
Kelly L. Minor 6/30/2014 P P A A
Pete Nixon 6/30/2015 P A A P




