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Post-Award
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This  informational  webinar wil l
cover the AFID Blue Catf ish
grant  process .
 

-Memorandum of  Agreement 
-Reimbursement
-Reporting

Overview: AFID Blue Catfish

-Project  Types,  El igibi l i ty ,  Timeline
-Updated Guidelines
-Match Requirements
-Examples

Navigating the Application

03

-Application/Sections
-Budget  Form and Letters
-Evaluation Criteria





The AFID Program: Background

In 2012, the General Assembly created the Governor’s
Agriculture and Forestry Industries Development Fund
(AFID)

Goal: To encourage localities to better incorporate
agriculture and forestry into their overall economic
development efforts.

(Initially two grant programs, now four!)



The AFID Program: One Fund,
Four Programs

AFID Facility Grants: Economic development incentive grants
for new and expanding agribusinesses 

AFID Blue Catfish Infrastructure Grants: Support local
blue catfish processing infrastructure projects

AFID Planning Grants: Support local planning efforts and
initiatives supporting broader ag and forestry industry 

AFID Infrastructure Grants: Support local food and farming
infrastructure 

Guidelines, applications, and other information can be found on our
website!

www.vdacs.virginia.gov/marketing-agriculture-and-forestry-development



Blue Catfish in Virginia
Introduced into the James and Rappahannock
Rivers in 1974 as a trophy fish by the Virginia
Department of Wildlife Resources

 Invasive Blue Catfish (Ictalurus furcatus) can
now be found throughout the Chesapeake Bay
watershed

Lack significant natural predators

Considered invasive due to growing numbers,
consumption of crabs, shad, alewives, and other
native fish, negative effect on ecosystem

In 2023, Senator Richard Stuart and Delegate
Keith Hodges established the Governor’s Blue
Catfish Processing, Flash Freezing, and
Infrastructure Grant Fund to combat the
invasive species



AFID Blue Catfish Grants

Awards to support local processors, businesses, etc. in

processing more blue catfish

Intent is to help create a viable and resilient market for blue

catfish 

Awarded in competitive funding rounds, last funding round in

winter 2024 

Current funding round is open July 22- Sept 6, 2024

Overview



AFID Blue Catfish Grants

Awarded to localities to support local agricultural
projects!

Counties
Cities
EDAs/IDAs
PDCs

Localities apply on behalf of blue catfish processors,
watermen, and sea food businesses.

Who Should Apply?



AFID Blue Catfish Grants

Projects that create processing, flash freezing, and
infrastructure capacity in proximity to small-scale
blue catfish watermen

Processing facilities that are primarily locally owned,
including packaging, freezing, and labeling facilities
that are used for processing blue catfish

Projects that involve or incorporate existing seafood
processors and businesses

Projects located in the localities of the Rural Coastal
Virginia Community Enhancement Authority or in
Planning District 23

Projects providing local match, if any

Priority Project Types



Expansion and modernization of  equipment and
storage space 

AFID Blue Catfish
Grant Example: 

New blast  freezer in  exist ing processing
faci l i ty

No local  cash match 

$250,000 AFID Grant  Award

Sea Farms, Inc.- Gloucester County 

Increased freezer capacity, equipment for a local
processor.



AFID Blue Catfish Grants

Restaurants* and catering ventures

General use equipment for businesses or individuals

The focus should be on the fishing, freezing, and processing equipment

for blue catfish!

Discouraged/Unallowable Project Types



AFID Blue Catfish Grants

Annual grant rounds (pending funding availability) - Summer 

FY25 round opens July 22, 2024 and closes at 5 p.m. on Sept. 6th,
2024. (FY26 round will open July of 2025)

Scoring/ranking of applications Sept. - Oct

Target award announcement date Nov 1

Locality signs MOA, grant period begins

2 year grant period, up to 75% reimbursed before closeout

Remaining 25% reimbursed following submission of acceptable final
report and materials

Timeline



December 2023:  County submitted application on
behalf  of  Sea Farms.

AFID Blue Catfish Grant
Timeline Example: 

Late January 2024:  Award announced.

February 1st ,  2024:  MOA entered,  project  start .

Sea Farms, Inc. - Gloucester County 

April  2024:  1st  reimbursement request  received .

February 2025:  Interim report  due.

February 2026:  Final  report  and reimbursement request
due.

Increased freezer capacity, equipment for a local
processor.



Updated
Guidelines
...just formatting
changes and
additional info, can
be found on our
site!





Blue Catfish Grant Application

Designed to be simple, but competitive applications

include as much relevant information as possible!

Applications can be found on our website and emailed
directly to me during the funding round

rachel.meyers@vdacs.virginia.gov



Section I.

Locality’s Info! 



Sections II & III.

3-4 paragraphs min

1-2 paragraphs min



Please attach the budget form to your

application. Describe here, in

paragraph form, the proposed use of

AFID funding.

Section IV.



Updated:
Budget Form 



Section V.

Timeline for your workplan.

Who will be performing the

labor, services, etc?



Sections VI & VII.

Include attainable, measurable

metrics for success. Anticipated

outcomes will have to be

acknowledged and reflected in your

final report!

1-2 letters from the locality, 1-2

letters from affected seafood

industry



Letters
Please include 2-4 letters to accompany your application

At least one (1) letter from the chief administrative officer

of your locality (or official of similar standing)

2-3 letters from the seafood/ watermen community.

These could be benefitting local businesses, producers, or

other professional groups/associations.



Evaluation Criteria 

the project purpose, 

 the specific issue(s) that the project will address,

 the local or regional benefits of the project, 

the specific goals or objectives of the project, 

the particular deliverables of the project, 

if the project is in one of the localities of the Rural Coastal Virginia Community Enhancement Authority (§ 15.2-7600) or in Planning District 23, 

how grant funds and local match will be used, if applicable,

quality and completeness of application,

expected positive economic impact of the project on affected localities, 

demonstration of the likelihood of success in achieving the promised deliverables, 

demonstration of support from the watermen and seafood communities, 

demonstration of environmentally sustainable practices. 

Applications will be considered based on the following
criteria:





Memorandum of
Agreement (MOA)

Specifies that project must abide by approved

workplan

Adhere to period of performance, budget for

approved workplan

State travel regulations

Audit requirements (5 years), site visits,

withholding payment, and cancellation

Reporting 



Submitting for
Reimbursement

Please include Reimbursement Request Form

Adhere to approved workplan/budget items.

Adhere to allowable/unallowable cost list. 

Draw down from AFID budget

Include invoices, receipts, and proof of

payment

Submit pictures, if applicable. Pictures are

required for installed equipment at grant

closeout. 

*Reimbursement Request Form



Interim Report

Please submit in a timely manner. Interim

reporting is required under terms of MOA. 

Due one year into grant period

Sections I-II: 2-3 paragraphs each

Funding expended to date required

Helpful in the event of a delay



Final Report

Due at end of grant period (or project
completion)

Sections I-III, 2-3 paragraphs each

Budget Summary: Must adhere to terms

Additional Info: Pictures, publications, etc!

 Final 25% will be reimbursed upon receipt of

a final report that is acceptable to all parties. 



THANK YOU!

We are excited to review your applications!

New grant, new team 

Expecting to receive some great project
proposals

Schedule a call or meeting

We’re here to help! 





Contact

Rachel Meyers, AFID Manager

(804)-786-6911 - rachel.meyers@vdacs.virginia.gov

Michele Bridges, Project Manager, AFID Facility Grants

(540)-271-7201 - michele.bridges@vdacs.virginia.gov

OAFD Team


