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I. Narrative – The Virginia Cattle Industry Board (VCIB) operates as outlined by an 

enabling act passed by Virginia beef producers in August 1984 as a result of a state 
referendum. Collection began July 1, 1985. As a Qualified State Beef Council, VCIB 
does business under the name of the Virginia Beef Industry Council, as defined in the 
1985 Federal Farm Bill with responsibilities of collection and dissemination of 
$1.00/head on all cattle sold in the state of Virginia. 

 
A 15-member board, whose members are named by the Governor of Virginia, directs the 
Virginia Cattle Industry Board. The Virginia Cattlemen’s Association provides nominees 
for the seven feeder cattle production areas as well as one meat packer or processor; the 
Virginia State Dairymen’s Association nominates two dairy representatives; the Beef 
Cattle Improvement Association nominates two purebred cattle breeders and the Virginia 
Association of Livestock Market Operators nominate two members to the board. The 
board convenes at least three times annually for meetings lasting one or two days, 
depending on the nature of the business to discuss.   
 
During this fiscal year October 1, 2013 through September 30, 2014, $391,304 was 
collected from bovine transactions. This amount represents the $0.50 of the $1 checkoff 
that is retained in Virginia for beef promotion, research, education and information. The 
remaining $0.50 is forwarded to CBB for national promotion and education programs. 
 
VCIB works to effectively maintain and build demand in Virginia for beef products that 
satisfy consumer preferences through market development programs, thereby increasing 
the opportunity for the Virginia beef industry to earn an adequate return on investment. 
 
Program activities include the following areas: 

1) Consumer Education 
2) Retail and Foodservice Promotion 
3) Research 
4) Industry Alliance and Quality Development 

 
An attached listing of projects is inclusive of project activities. Several top projects 
included cooperative partnerships with retail and foodservice agencies, educational 
programs directed to physicians, dieticians and other consumer groups and conveying 
information to producers regarding their beef promotion investment.  
 

II. Budget and Finances (attached) 
Industry Communications    $  60,300 

Beef Promotion         76,000 

Industry Services         95,400 



 

 
III. Projects and Funding (attached)  
 
IV. Year End Funding Level 

Virginia Cattlemen’s Association account for Virginia Beef Industry Council 
(VBIC) 1 purposes: 

 

1. Cash Balance: October 1, 20132  346,046 

2. Assessment Receipts: October 1, 2013– September 30, 2014        ( + ) 392,351 

3. Other Receipts: October 1, 2013 – September 30, 2014 ( + )       305 

4. Total Balance and Receipts (1+2+3)  ( = ) 738,702 

5. Deduct Total Actual Expenditures  ( - ) 367,856 

6. Cash Balance: September 30, 2014  ( = ) 370,846 
 
 
Receipts and Disbursements made from the Virginia Beef Industry Fund held by the 
Treasurer of Virginia for the period of October 1, 2013 – September 30, 2014: 

 

 1. Cash Balance: October 1, 2013  $ 69,113 

 2. Assessment Receipts: October 1, 2013– September 30, 2014  ( + ) 833,153 

 3. Other Receipts: October 1, 2013 – September 30, 2014 ( + ) 361 

 4. Total Balance and Receipts (1+2+3)  ( = ) 902,627 

 5. Funds Drawn from Beef Industry Fund3 ( - ) 391,134 

 6. Funds Paid to the National Beef Board ( - ) 391,230 

 7. Funds Paid to Other States ( - ) 47,941 

 8. Admin Expenses ( - ) 217 

 9. Appropriation Act Cash Transfer Out ( - ) 2,388 

10. Deduct Total Actual Expenditures (5+6+7+8+9) ( - ) 832,911 

11. Cash Balance: September 30, 2014  ( = ) 69,716 
 

1VBIC follows a fiscal period of October 1 to September 30, which coincides with the Cattlemen’s Beef Board 
(CBB) fiscal year. CBB administers the federal beef checkoff program.   
 
2NOTE: Beginning cash balance of the VCA account for VBIC agrees to audited financial statements at October 
1, 2013 which differs from prior year ending cash as a result of a prior year restatement. 
 
3Funds Drawn reports payments made to the Virginia Cattlemen’s Association recorded as expenditures to the 
Virginia Beef Industry Board fund held by the Treasurer of Virginia. 
 
 
 
 
 



 

V. Board Meeting and Board Member Attendance Roster 
 

Attendance Record FY 14-15 
Name Affiliate March 26, 

2014 
September 8, 

 2014 
  

              
H. Shirley Powell Cattle Feeders X X   
Linda Leech Dairy X    
Seth Umbarger Dairy X    
David Coleman Markets  X X   
Barry Price Markets X X   
Mark Gwin Packers X X   
Dennis Pearson Purebred X X   
Pete Henderson Purebred X X   
J.S. Staley Region I X X   
Joe Guthrie Region II  X   
James Sponaugle Region III X X   
Marnie Caldwell Region IV X X   
Rick Mathews Region V               
John Goodwin Region VI X    
George Jones Region VII            X X   
      

 
 

VI. Background 
 
Summary 
While the nation’s cattle herd shrunk during 2013, U.S. beef production stayed essentially the same 
as the previous year.  Increased numbers of heifers and cows going to slaughter kept total beef 
production stable for the year.  Available per capita U.S. beef supplies decreased for the year as 
population grew, beef imports declined and U.S. beef exports increased.  Finally in 2014 with 
improved weather conditions there has been retention of females in the nation’s beef herd and a 
leveling of beef supplies. 
 
The strength in the export market and limited beef supplies forced the Wholesale Beef Demand Index 
up 7% for the year.  With smaller beef supplies, retail beef prices have continued to increase roughly 
10% and maintain record levels during 2014.  The average price for all fresh retail beef averaged 
$4.44 per pound.  The higher beef prices limited featuring in circular advertising by retailers with 
beef advertising down 5% for the year. 
 
The rebound of the restaurant trade since the most current recession has been slow.  Same store sales 
for casual dining increased only 1% for the year, while fast food outlet sales grew 2% during 2012. 
 
Americans continue to spend more for pork and broilers.  Beef’s share of per capita spending on all 
meat increased only slightly to 48% during 2012. 
 
During 2011, drought conditions in the Southern Plains and Southern states forced a significant 
liquidation of the nation’s beef cow herd.  It is estimated that the nation will enter 2012 with a 2% 
smaller cow herd.  A reduced level of production coupled with expected continued growth in beef 
exports will reduce available beef supplies 2-3% during 2012.  This reduction could place per capita 
beef supplies as low as 55.6 pound for the year. 
 



 

The reduction in cattle herd inventories has resulted in record high prices for feeder cattle.  In 2013 
into 2014 there has been a 20% increase in Choice feeder steer and fed steer prices.  During the first 
three years of a beef herd expansion phase, actual beef production tends to shrink as more breeding 
females are retained within the herd and do not enter into the feedlot and near term harvest stream. 

 
PROJECTS for FY – 14 

Funded through the Virginia Cattlemen’s Association on behalf of  
The VIRGINIA BEEF INDUSTRY COUNCIL 

 Approved September 9, 2013 
 

                                                                                                          Budget                Paid As of 
                                                                                                                        9/30/2014 
A. Industry Communications 

              IC-1 Travel and Cell Phone Expenses                             $ 7,500.00             $ 7,435.30 
IC-2 May is Beef Month Media Tour                              $ 5,000.00             $ 4,842.89 
IC-3 Consumer Information Dissemination                    $ 5,000.00             $ 5,488.19 
IC-4 Beef Information Outreach                                     $ 6,500.00             $ 6,540.27 
IC-5 Beef Promotional Items                                           $ 6,500.00            $ 6,555.62 
IC-6 Professional Outreach Exhibits                               $ 5,500.00             $ 4,612.11 
IC-7 Culinary School Beef Outreach Program                $ 6,000.00             $ 5,104.23 

              IC-8 Red Cross Blood Drive Partnerships                       $ 2,000.00             $ 1,450.00 
              IC-9 Beef Consumer Exhibits/VA Cattlewomen             $ 8,000.00             $ 8,148.75 
              IC-10 Youth Awards at State Fair                                    $    300.00             $   220.00 
              IC-11 Beef Boot Camp for Media & Health Pros.           $ 2,500.00             $ 2,500.00 
              IC-12 Taste of Beef at the State Fair of Virginia             $ 2,000.00             $ 2,000.00 
              IC-13 VA/Natl. Beef Ambassador                                   $ 3,500.00             $ 3,419.27 
                                                                                      Total:       $60,300.00            $58,316.63 
 

B. Promotion 
P-1 Travel & Cell Expense                                              $ 7,700.00            $ 7,537.43 

              P-2 Website Development                                                $ 3,000.00            $ 3,039.29 
P-3 Social Media                                                              $ 3,800.00           $ 3,332.52 
P-4 Retail/ Foodservice Info&Brochure Distribution      $ 7,000.00           $ 6,106.27 
P-5 Retail/Foodservice Seminars                                     $ 3,000.00           $ 2,290.09 
P-6 Retail/Foodservice Exhibits                                      $ 5,000.00            $ 4,675.60 
P-7 Beef Demonstrations & Sampling                            $ 5,000.00            $ 5,007.76 
P-8 Retail/Foodservice Cooperative Partnerships          $20,000.00            $20,000.00 
P-9 Summer Grilling Promotions                                    $ 6,000.00            $ 6,037.20 

             P-10 Beef Boot Camp                                                      $ 10,000.00            $ 7,545.93 
             P-11 VT Beef Leadership Council                                   $ 1,000.00             $    300.00 
             P-12 Professional Training & Development                    $ 1,000.00             $    868.69 
             P-13 Provide Asst. to Small Meat Processors                  $ 3,500.00             $ 3,500.00 
                                                                                     Total:        $76,000.00            $70,240.78 
 

C. Industry Services 
IS-1 Producer Communications-Print Media                   $15,000.00           $11,655.04 
IS-2 Producer Communications- Market Outreach          $  3,000.00           $     688.00 
IS-3 Producer Events                                                        $  5,000.00           $  3,809.53 
IS-4 Executive Director&Board of Directors Expenses   $17,500.00           $10,420.16 
IS-5 U.S. Meat Export Federation                                     $ 8,600.00            $ 8,600.00 
IS-6 Federation of State Beef Councils                             $22,500.00          $20,000.00 
IS-9 Virginia Master Cattlemen                                         $ 1,000.00            $1,000.00 

            IS-10 VA FFA Meats Judging Career Development           $ 2,000.00           $ 2,000.00 
            IS-11 4H Meats Judging Team Program Support                $ 2,000.00            $ 1,800.00 
            IS-12 Quality Assurance Education for Youth                    $ 2,000.00            $ 2,000.00 
            IS-15 Virginia BQA Producer Communication                  $16,800.00           $16,800.00 
                                                                                          Total:     $95,400.00          $78,772.73 
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