
 

 
 1. Call to order 

 2. Approval of Agenda 

 3. Approval of Draft Minutes 

 4. Public Comment 

 5. Operations Manager Report 
a. FY 24-25 budget overview 
b. FY 25-26 budget overview 
c. Licensing 
d. Sales 
e. Engagement 

 6. Business Development 
a. Election of Board Officers 
b. Operating Agreement 

 7. Adjourn 

Meeting agenda 

LOCATION 
Virtual via Microsoft Teams - 
Meeting Join Link 

DATE & TIME 
Wednesday, August 13, 2025 
11:00 AM – 1:00 PM 

https://events.gcc.teams.microsoft.com/event/9c6191e8-6ea8-4420-b8f1-f83af4adced6@620ae5a9-4ec1-4fa0-8641-5d9f386c7309
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