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VIRGINIA WINERY

DISTRIBUTION COMPANY

FINAL MINUTES / march 11,2025

Virginia Department of Agriculture & Consumer Services
102 Governor Street, Richmond, VA 23219

Call to Order

Stan Joynes called the meeting to order at 1:00 p.m., with a quorum present.

Roll Call

Members Present (In-Person)

Stan Joynes, Valley Road Vineyards

Kenneth Tambaschi, Republic National Distributing Company
Dave Drillock, Fifty-Third Vineyard and Winery

Joseph Guthrie, VDACS

Commissioner

Jay Colston I, Virginia Imports

Others Present in Person

Staci Saunders, VWDC and

VDACS

Dakota Rust, VBDC and VDACS

Melissa Johnson, VWDC, VBDC, and VDACS
Ashley Reed, VDACS

Dewey Jennings, VDACS

Justin Bell, Office of Attorney General
Bradley Copenhaver, Lindl Corporation

Approval of Draft Minutes

Copies of the agenda and draft minutes from the December 17, 2024, meeting were distributed
in advance to all Board members. Mr. Drillock moved to approve the minutes, and Mr. Colston
seconded; all were in favor. The minutes were approved.

Operations Report

Ms. Saunders presented the Operations Budget Report previously provided to the Board,
including updates for budget versus actual expenditures, licensing, and all relevant sales data
through February 27, 2025. As of this date, expenses total $185,023. Ms. Saunders highlighted
the $21,000 payment to Tyler Technologies for the software upgrade project and $9,900 in
bank fees.



Licensing Update

Four licenses have been approved since the December 2024 Board meeting. The new VWDC
members are Black Hops Winery, Lost Creek Winery, Rockfish Brewing Company, Squabble
State Hard Cider & Spirits. Wine Works is moving to a new location.

Two applications have been submitted to VA ABC for approval, while seven are awaiting
document submissions from wineries to complete the application process.

Financial Highlights

Ms. Saunders reviewed the financial highlights for fiscal year 2025 as of February 27, 2025.
Total sales are $3,456,923, with 23,644 cases sold and 5,499 transactions processed.
Financials and sales are still tracking ahead for this year. Mead is taking off and gaining more
popularity.

Cross Keys Vineyards is the top seller, and Wegmans-Charlottesville is the top buyer so far this
year.

Old Business/Updates

VWDC Logo / Trademark

Mr. Bell informed the Board that there has been a high level of turnover at the OAG office
which has prevented progress with this process. Mr. Joynes suggests reaching out to McGuire
Woods for assistance. Mr. Bell agreed to try pushing back on the current team before
considering external help.

Software Upgrades

Ms. Saunders alerted the Board that Tyler Technologies delivered the completed project plan
on January 15, 2025. The project budget remains on track. Project meetings will begin on
Monday, March 17th, 2025. Ms. Saunders is working to determine what information we need
from active wineries. She plans to have Mr. Joynes and winery users to help with planning and
testing.

Promotional Ideas

Mr. Colston and Mr. Copenhaver updated the Board on their meeting with VA ABC, during which
they discussed the possibility of placing signage at wineries stating that they are "Members of
VWDC." The Board discussed the intended purpose of the signage to provide meaningful
feedback to VA ABC. The signage is viewed as an informational and public awareness initiative,
similar to signage used for state-funded projects. There is currently no active demand for this
from winery members.

VWDC Awareness Initiatives

Ms. Saunders participated in two webinars aimed at raising awareness of the Virginia Winery
Distribution Company. These sessions offered insights into the Company's services and benefits,
engaging existing and prospective members. Both sessions were recorded and will be available
for future viewing.



The first session, held on February 4th, was hosted by Chris Van Orden, Assistant Director of
International Business Development at the Small Business Development Center. It featured an
interview-style format titled "Making the Most of Distribution with the Virginia Winery Distribution
Company.”

The second webinar, hosted on March 6th by Desiree Harrison-Brown, Trade Relations Specialist
with the Virginia Wine Board Marketing Office, also featured Ms. Saunders. During this session,
she walked participants through the registration process, as well as the ordering and payment
workflows. Additionally, two experienced VWDC users—Marie Levitt from Barrel Oak Winery
and Terry Tucker from Bluestone Vineyard—shared first-hand insights on their experience with
the platform.

Retailers

Mr. Bell updated the Board of a new vendor agreement opportunity with Buc-ee’s, which has
expressed interest in carrying local wine. He will provide updates after receiving and reviewing
the amended agreement.

New Business

VWDC License Hearing

Ms. Saunders provided the Board with an update on VWDC'’s wholesaler license application for
Toll Gate Farm, located at 423 Ben Venue Road, Flint Hill, VA, as submitted to the Virginia
Alcoholic Beverage Control (VA ABC) Board. An official hearing was held January 30, 2025, at
the Virginia ABC office in Charlottesville. Mr. Bell represented VWDC, and Ms. Saunders
participated as a witness on behalf of VWDC. After testimony from the objectors and Ms.
Saunders, the VA ABC Board issued an official decision granting the license in accordance with
Virginia Code Section § 4.1-206.2(4).

VWDC Policies

Ms. Saunders included the following policy documents in the Board’s package for review,
discussion, and adoption: Returned Payments, Release of Distribution Rights, and Outstanding
Invoices. The documents were reviewed by VDACS Policy and Planning and approved for
adoption by the Board. Ms. Saunders asked if there were any questions, and discussion followed
regarding current procedures. Mr. Guthrie made a motion to approve the three policy
documents, and Mr. Drillock seconded the motion; all were in favor. The policies were approved.

Board Term Renewals

The terms for Board members Dave Drillock and Jay Colston Ill are set to expire on June 30,
2025. Ms. Saunders confirmed each member’s willingness to continue service prior to the
meeting and contacted the appropriate associations for letters of recommendation. The Virginia
Wineries Association and Virginia Wine Wholesalers Association will submit letters of

recommendation to the Board of Agriculture for reappointment during their meeting on May 22,
2025.



Public Comments

There were no public comments.

Upcoming Meeting Dates
June 10, 2025, @ 1:00 p.m.
Location: Valley Road Vineyards, 2264 Critzers Shop Road, Afton, VA 22920

September 9, 2025, @ 1:00 p.m.
Location: Fifty-Third Winery & Vineyard, 13372 Shannon Hill Road, Louisa, VA 23093

December 16, 2025, @ 1:00 p.m.
Location: Republic National Distributing Company, 14038 Washington Highway, Ashland, VA 23005

Adjourn

Mr. Joynes adjourned the meeting at 2:28p.m.



